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Introduction: 
Imagine Schools Where . . .



  Tapping the Power of Personalized Learning



  3



  Tapping the Power of Personalized Learning

.



A Definition of Personalized Learning

The philosophical shift that occurs when personalized learning 

transforms practices in a building affects everyone, including me as 

a school leader. Our roles become less focused on reactive ways to 

address concerns, whether academic or social-emotional. Instead, 

our efforts become more global and systemic—we are able to 

proactively support all students as they grow by investing our time 

and energies into systems that ensure they have the mindsets and 

behaviors to be successful in their current and future endeavors.

—Randy Daul, principal, Asa Clark Middle School, 
Pewaukee, Wisconsin

to

with
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It shifts the roles of learners and educators.
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It ensures purposeful learning.

It supports individual learning goals and action plans. Per

It varies the pace of learning while remaining focused 

on established standards.

It focuses on broader concepts and deeper learning. 

It develops collaboration skills and strategies.

It uses technology as a support.

It affords learners greater ownership of and influence over 

learning.
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It supports a variety of learning approaches. 

It builds learners’ skills and capacity with the support of 

important content.

It fosters learning independence.

Technology and Personalized Learning
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ACTIVITY 

The Readiness for Change Rubric

Time: 

Type:

Who:

Difficulty: 

This gets you:

Keep in mind:



Rating system values:

1 3

1 3

 
1 3

 
1 3

 
1 3

1 3

1 3

1 3



1 3

1 3

1 3

1 3
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Reflection Questions

1. 

3. 

Actions You Can Take

1. 



3. 



1
Assumptions, Logic, and Levers: 

Changing Practices

As we continued to push new models, it was clear that everybody 

had an assumption about school: teachers, parents, principals, and 

students. These assumptions were so powerful that any changes 

were always met with a need for assurance that things would be 

“better.” This was the very moment that became the tipping point. 

I asked just one question: “Can you tell me about a time where you 

were part of an effective learning experience?” First of all, everyone 

had a story, but even more importantly, everybody could articulate 

a powerful personalized learning experience.

—Ryan Krohn, assistant superintendent for 
 curriculum and instruction/education  accountability, 
School District of Waukesha, Wisconsin

It’s funny how change can sneak up on you in unexpected ways. 

Our partnership with the Institute for Personalized Learning opened 

a door that allowed us to dream big—to rethink education as we 

had experienced it up to this point. We could overhaul our teaching 

strategies and the environment in which we support students. We 

were able to take the ceiling off of our teaching and reach our stu-

dents in ways we never had before.



  17

With administrative support to try new things, we have been able 

to take risks with our instruction and with our students. We are now 

free to “fail forward.” The power has now shifted from us being the 

sole deliverers of instruction, to our students giving voice to what 

that instruction will look like. They are now copilots in our learning 

journey. The results have been more than we could have expected: 

Our students are engaged, we are engaged, and the things that our 

students know and do truly show that they are on the road to being 

strong 21st century learners.

Now that year 2 of our personalized learning journey is coming to 

a close, we cannot imagine teaching any other way. We are invig-

orated. We are passionate. We are continually looking for ways to 

improve—not for us, but for the greater good of our students.

—Kate Sommerville & Angela Patterson, 5th grade 
teachers, Swanson Elementary School, Elmbrook 
School District, Wisconsin
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The Power of Assumptions



Practice:

Assumption:

Fact:

What if . . . 

Practice:

Assumption:

Fact:
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What if . . .

Practice: 

Assumption:

Fact: 

What if . . .

Practice:

Assumption:

Fact:

What if . . .

Practice:

Assumption:

Fact:



What if . . .

Practice:

Assumption:

Fact:

What if . . .

The Logic of Personalized Learning
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all

all learning is personal 
are rather 

should be.

individual



Building shared knowledge of the learner (educator/learner), 
codesigning learning paths and mutually developing  

learning goals focused on clear, challenging,  
and compelling learning proficiences

Learners who are more engaged, committed, focused, 
 independent, and prepared for college, career, and life

Learning is a personal, autonomous process

Increase learning rate, depth, and skills through more 
 frequent, more intense, more consistent connections

Learning efficacy, ownership, and capacity  
for learning will grow

Fundamental Understanding

We Can:

As a Result:

By:

By Leading to:

Personalized Learning Logic Model 
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learning 

starts with the learner,

Employing the Right Levers



1. Structures:

Samples:

3. Standards:

Strategies:

Self:

S

Lever 1: Structures. 

Lever 2: Samples. 

 



  Tapping the Power of Personalized Learning

Level 3: Standards. 

Lever 4: Strategies. 

Lever 5: Self. 



What We Have Known for a Long Time  

About Personalized Learning

all

works

if, but of how.
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ACTIVITY 

Most Powerful Learning Experience

Time: 

Type:

Who:

Difficulty: 

This gets you:

Keep in mind:



Reflection Questions

1. 

3. 
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Actions You Can Take

1. 

3. 
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